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ACTIVITY

Decision Tree Practice

What + Why:  Learn how decision trees work by mapping out an everyday 

choice so you can start making decisions with more clarity and confidence.

Decision trees help you break down a choice into smaller parts so you can 
compare your options clearly.

Decision trees are useful because they show:

• What you know

• What you’re unsure about

• The trade-offs between choices

Decision Tree Flow Explained
A decision tree starts with a main decision you are trying to make, or a main 
question. From there, you branch out into:

• Option A, Option B, etc. OR

• Yes/No

Each option can lead to possible outcomes, pros, cons, and uncertainties.

Decision Tree Examples
Review the simple and complex examples of a decision tree to see how they are 
constructed and how they flow.

Simple Decision Tree Complex Decision Tree
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Simple Decision Tree

Cons:

• Rehearsals take
time

• Might feel nervous
performing

• Need to balance
schoolwork

Pros:

• Make new friends
and be part of a team

• Build confidence

• Learn stage and
backstage skills

• Fun, memorable
experience

YES

Cons:

• Miss out on
meeting new
people

• Don’t get
performance
experience

Pros:

• More free time

• Less pressure / no
stage fright

• Can focus on
sports, homework,
or job

NO

Uncertainties: 
time commitment; comfort performing;  

the part I would get

Decision: Join the School Play?
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Complex Decision Tree

Cons:

• Uses gas (cost
for driver)

• Depends on
someone else

• Possible delays

Pros:

• Comfortable
• Reliable in bad

weather
• Good for carrying

heavy stuff

Uncertainties: 
Someone else’s schedule; 

who it would be; traffic

Option 3: Get a Ride

Cons:

• Need a safe place to lock the bike
• Risk of flat tires
• Not great in bad weather

Pros:

• Fun and exercise
• Can listen to music/podcast
• On my own time

Uncertainties: 
Weather; road conditions

Option 2: Bike

Cons:

• Have to wake
up earlier

• Takes longer
• Could run into

bullies

Pros:

• Free
• Can listen to

music/podcast

Uncertainties: 
Who I’d sit with

Option 1: Bus

Decision: How should I get to school?



20™ © 2026 Junior Achievement USA, Student Guide

Topic 2: Education, Careers, & Earning Potential | 2. ExploreJA Financial Literacy  |  Unit 1

Instructions:

1.	 Choose one of these decisions or come up with one of your own:

•	 Should I go to the football game on Friday or stay home?

•	 What should I have for breakfast?

•	 How should I spend my Saturday morning?

•	 What movie should I watch?

2.	 Create a decision tree to illustrate the decision.
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